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Introduction:

As part of the ongoing consultation process for the masterplanning of the new UWE Campus, a number of events and activities were held across the University’s campus sites from 16 – 23 October 2009. These formed the fourth round of a programme of consultation which has run from April 2009-October 2009. 

Throughout this process the University has been keen to engage and involve staff and students and the community in shaping the future plans for the new campus. The consultation events have been supported by a wider communications exercise, including a dedicated project web site, e-communications, University publications and public leaflets, information at the Frenchay Freshers Fair, adverts on UWE Flyer buses, posters & banners on all campus sites plus advertising and media activity to raise general awareness and ensure that anyone interested knows what is going on and can respond to and be part of ongoing discussions as the masterplanning project progresses. 

The three previous rounds of consultation took place in April/May, June and July 09. Copies of the summary feedback reports from each round have been distributed to participants and are also available to view online on the project website www.uwenewcampus.com.

Outside the scope of the masterplanning project, during early October, the University also distributed consultation flyers to local residents in the Stoke Park area asking their views and interest in possible measures to tackle car parking problems. 
October Consultation events:
The aim of this second round of public consultation was to provide an opportunity for staff, students, key stakeholders, near neighbours (residents and businesses) and the general public to view the latest proposals and to invite feedback on the draft masterplan and draft concept statement. This would enable the team to make any further amendments to these documents before they are submitted to the Governors in late November. Once approved by the University the draft concept statement will be formally submitted to South Gloucestershire Council together with the draft masterplan as additional information.  

Exhibitions:

In response to feedback from earlier rounds the decision was taken to exhibit the latest proposals on all the campus sites to give staff and students maximum opportunity to view the material in person. The exhibitions were on display from 12 – 23 October in the Underpass, near Frenchay Main Reception and in the refectory areas at Bower Ashton, Glenside and St Matthias. A ‘meet the team’ session was also held over lunchtime at Frenchay on Monday 19 October. All the consultation material was also available to view and comment on online.

At the exhibitions reference copies of the draft concept statement and full draft masterplan document were also on display together with copies of a summary masterplan leaflet (see Appendix D). Visitors could fill in a comment form at the time, return this by fax/post afterwards or complete their feedback online through the project website. 

A further public drop-in exhibition was held on Friday 16 and Saturday 17 October at the Street Cafe, S Block on the Frenchay campus.  Specific ‘meet the team’ sessions were offered each day to provide those with specific questions the opportunity to discuss proposals face-to-face with team members and a representative of the University. 

Workshops:

Three workshops for staff and students were held on 13 & 14 October in the new Exhibition & Conference Centre followed by a key stakeholder workshop on 15 October. 

A Student Voices event focussing on accessibility issues was also organised by UWE Student Services and held at Frenchay on Wednesday 14 October.

Vice Chancellor’s Open Events:

The consultation period coincided with a series of open events held by the Vice Chancellor where he toured each of the campus sites giving a presentation and inviting questions around the future of the University. His presentations included an update on the New Campus project and provided further opportunity to encourage staff and students to view the exhibitions and input to the consultation.

Student Union Activities:
The Student Union also carried out its own consultation activities. Student Union officers canvassed opinion on each of the campus sites inviting students to add thoughts on a comment wall and an online survey was posted on Facebook.  For a summary of the findings see Appendix F.
Other

Representatives of UWE and the masterplanning team also attended a second monthly meeting of Lockleaze Voice on Tuesday 27 October to present the latest proposals and invite questions and debate.

Exhibitions (16-23 October 2009)

Notification and awareness raising

Details of the exhibitions were widely communicated to staff and students across the University via emails, updates on the website, posters, Frenchay Freshers Fair, flyers and banners on all campus sites plus articles in University publications. 

To further advertise both the Frenchay Main Reception exhibition and the public exhibition in the Street Cafe over 600 flyers were hand delivered/mailed to both residents and businesses in the local area including residents in Stoke Park and Harry Stoke Lane, businesses in the Bristol Business Park and other major employers in the immediate area. Poster advertising sites were taken at Parkway Station, a public notice was placed in the Gloucestershire Gazette and the event received widespread press and media coverage. Emails were also sent to University alumni and partners/local employers.

Attendees:

The exhibitions in Frenchay Main Reception and the refectories at the other campus sites were stand alone so there is no record of how many people may have viewed the consultation material, though they were located in areas with a busy footfall. At the Frenchay ‘meet the team’ session on Monday 19 October some 50 – 60 people viewed the exhibition material in the two hour period it was staffed and specific discussions were held with some 20 people. 

The Street Cafe exhibition was open to the public from 5 – 7pm on Friday 16 October and from 10am – 4pm on Saturday 17 October. A total of 25 people attended the exhibition including local residents, individuals who worked locally and representatives from Lockleaze Voice, South Gloucestershire Council, UWE staff and students. 
Staff & Student Workshops

Invitees

Invitations to the three internal workshops were sent out from the Deputy Vice Chancellor to cover all campuses, faculties and departments at UWE to try and ensure a good cross section of attendance from across the University including academic and non-academic staff. Similarly invites were sent out via the Students Union to get representation from a cross section of students. A total of 68 staff and students attended over the three sessions.

Event format

Each session began with a welcome from the Deputy Vice Chancellor/Director of Facilities which was followed by a presentation from Alder King explaining the process so far and consultation feedback to date.  Stride Treglown then ran through the latest proposals highlighting some of the key features of the masterplan. (Copies of the various presentations are available as downloads on the website). 

After some brief questions & answers attendees were broken into smaller groups and invited to discuss a number of specific topic areas covering: 

· Access, Movement and Parking

· Central Heart Space/Plaza

· Public Art, Street Furniture and Way-finding

· Landscape and Recreation 

· Opening up the New Campus
The team posed a series of questions to encourage debate and discussion. The results will help the University in considering implementation of the masterplan and the delivery of individual projects as they come forward. Workshop participants were asked to record their thoughts and suggestions on pre-prepared sheets. 

Key Stakeholders Workshop
Invitees

Invitations to attend a similar format presentation and workshop session were issued to the same list of key stakeholders as in previous rounds. This included Bristol City and South Gloucestershire Councils, service providers including police and health trusts, representatives from nearby residents groups, utilities and local transport representatives as well as other organisations with an interest in the site including commercial developers bringing forward planning proposals on neighbouring sites. New invitees included the Winterbourne Hambrook & Frenchay Safer Stronger Community Group.

17 individuals/representatives attended the session including members and officers from Bristol City & South Gloucestershire Councils, Avon & Somerset Police, The Environment Agency, Stoke Park Residents Liaison, Stoke Gifford Parish Council, the prospective MP for Bradley Stoke & Filton, GWE Business West and agents on behalf of The Highways Agency and Crest Nicholson.

Format:

On arrival stakeholders were invited to view the exhibition boards and talk informally to members of the University and the project team. Following a welcome from the Deputy Vice Chancellor attendees were given similar presentations to the staff/student workshops beginning with Alder King covering the process and consultation feedback to date and Stride Treglown giving an overview of the latest masterplan proposals. After a brief open question and answer session attendees were divided into smaller groups and discussed two of the same topic groups as the internal workshops covering Access, Movement and Parking and Opening up the New Campus. 

The session concluded with a summary of next steps before the workshop broke for lunch. Participants continued one-to-one discussions around the boards and conversations with members of the team.

‘Student Voices’ event:
Invitees

21 students with a range of impairments took part in the Student Voices event organised through the Department of Student Services on 14 October 2009. Student Voices is a regular forum for canvassing students’ views on various topical issues through facilitated round table discussions.  

Event format

Students with an interest in accessibility issues worked through a series of scenarios based on accessing various parts of the campus as described in the masterplan proposals.  The workshop was led by Sandra Manley, UWE Lecturer in Architecture & Planning together with Eamon McClelland, Accessibility Advisor at Bristol City Council. Students worked in small discussion groups and their feedback was recorded by facilitators (see Appendix E).
Consultation Feedback:
The aim of each round of consultation has been to encourage ongoing dialogue and provide an opportunity for feedback and creative input from representatives both internally and externally during each stage of the masterplanning process.  

During the October consultation, feedback was received through a number of channels. This included discussions with staff, students and stakeholders during face-to-face workshops and with those attending the exhibitions, written feedback and through online activity. Online activity has in turn included those who have completed the questionnaire through the website. 

Workshop topics analysis

Those attending the three staff/student workshops and the key stakeholder workshop took part in small group discussions around a number of key topics. The idea of these discussion sessions was to enable participants to think about issues and ideas that will be relevant to the implementation and delivery of the future masterplan and to help guide further work as each project or phase comes forward. (See Appendix B for summary report). 
Key feedback was as follows:
1) Access/Movement & Parking

As expected a large number of comments focussed on parking & travel problems from both staff, students and local residents but there were a number of ideas around improving parking arrangements, encouraging cycling and bus usage and also way-finding and access including needs of disabled users. 

2) Central Heart Space/Plaza
Comments covered the potential uses and functions of both the outside space and the buildings around the central plaza by both the University and the community during the week and at weekends and also ideas about the landscape and design treatment. 
3) Public Art, Street Furniture and Way-finding

A wide range of ideas were made mainly for public art and use and design of external spaces coupled with suggestions for improving way-finding via digital and traditional methods.

4) Landscape & Recreation

Other groups’ responses covered this topic as well particularly regarding the central plaza/open space but a wide variety of ideas came forward for the detailed design of spaces and potential uses. 

5) Opening up the New Campus

There were a wide range of ideas for facilities and amenities that could appeal to the local community, most of which have been suggested in previous rounds of consultation. New comments included the size and role of the CPA and scope to bring in partners/commercial organisations. The point was also made that the public are not aware of UWE facilities available for use as these are not well publicised and that availability/accessibility/ cost and incentives need to be considered including reduced rates for staff & students to keep them on campus. 

Comment form responses:
Those attending the various workshops, the campus sites exhibitions and/or the public exhibition at the Street Cafe were able to fill in a feedback questionnaire (see Appendix C) either as hard copy or they could refer to the website and complete this online. Others only viewed the material on the website and made comments online. 

The original deadline of 26 October for comment forms to be included in the summary report was extended to 2 November in the light of the national postal strike.  A total of 150 feedback forms were received by 2 November 2009; 59% (89) were completed online with 41% (61) received as hard copy or email. The majority of those responding were staff or students at UWE (37 students and 56 staff).
Breakdown of respondents
Respondents were invited to provide information in terms of identifying their status. This was complicated by the fact that some people classed themselves in more than one category. Responses indicated that 21 work locally or for a company associated with the university, 31 classed themselves as ‘other’. 56 are UWE staff, 37 are students and 17 are former UWE students.

Of those students and staff who responded with more detailed information: 38 were full time, 12 part time, with 59 based at Frenchay campus, 4 at Bower Ashton,17 at Glenside and 3 at 
St Matthias.
Q1. Consultation Findings. 

The opening question related to the previous consultation and asked Do you generally agree with the responses to issues raised? 36% (47) were in support and a further 31% (41) responded yes with additional comments. 16% (22) were not in support and the remaining 17% (23) were undecided or expressed no opinion. 
When invited to make additional comments as this was the first open text box a significant number of people took this opportunity to flag up other issues. Of the 77 additional comments over half related to concerns around parking, public transport and traffic congestion which in many cases were then repeated in the following comment boxes. 

Other views expressed included requests for more sports facilities, particularly the swimming pool, and the move of St Matthias and Glenside. Several local residents felt that the responses given did not fully address issues raised in July and commented that more consultation was needed with residents in Stoke Park especially with the newly formed residents association.
Positive ideas and suggestions included ideas for fostering partnerships with businesses and institutes, providing scope for incubators to stimulate enterprise creation and space for graduates and students to have start-up businesses.  

Q2. Key Themes. 

13 key themes were indentified in the draft masterplan which together will help deliver a comprehensive 25 year strategy for the new Campus. A series of questions invited respondents to comment on some specific themes and to say whether they considered that these should guide the development proposals and help transform the Campus. 

Of the 8 themes highlighted there was more than 75% support for all except Theme 13 (The Research and Enterprise Park) which was the least popular with only 56% support. See breakdown below:

	Theme
	Description
	% Yes (no. of responses)
	% No (no. of responses)
	% Undecided/

no opinion (no. of responses)

	1
	Create a vibrant arrival experience
	76  (102)
	10 (13)
	14 (19)

	2
	Enhance internal access & movement
	81  (108)
	7  (9)
	12 (16)

	3
	Deliver academic, research & administration accommodation
	84  (112)
	5  (7)
	11 (14)

	5
	Improve North/South connection between disparate elements of the Campus
	76 (101)
	8 (11)
	16 (21)

	7
	Create a central focus and accessible heart
	78 (104)
	8 (11)
	13 (19)

	8
	Extend UWE facilities to benefit both the University and the wider community 
	80 (106)
	10 (14)
	10 (14)

	9
	Deliver appropriate sports provision
	81 (109)
	4 (5)
	15 (20)

	13
	Deliver a UWE ‘branded’ Research and Enterprise Park
	56 (74)
	17 (22)
	27 (36)


60 people chose to make additional comments. Some had referenced these to particular themes others made general comments which have been included within the themes as follows:
Themes 1 & 2 – some 20 people raised concerns around parking, access and traffic many repeating issues raised in responses to Q1. 

Specific comments included: limiting or monitoring access from the South gate to try and deter motorists from parking in Stoke Park and walking in, making the new ‘vibrant entrance’ off the ring road again to deter overspill parking in Stoke Park, and considering more flexibility for entering and leaving through different gates depending on time of day/traffic congestion.

Several residents wanted more UWE parking for students and at a cost that does not discourage them from using on site facilities, plus suggestions from staff included having termly or annual permits with added benefits for car share permit holders. 

Also mentioned was the need for better links to local train stations.

Theme 3 – individual comments included; that accommodation needs may change over the years especially given scope for online learning and teaching, disappointment that the masterplan process is not about improving levels of education and that the top priority should be world class facilities for world class students and a plea for individual offices not open plan for academic staff . 

Theme 4 – one point that refurbishment should not just be external but include a thorough overhaul and new look for existing internal spaces, corridors, rooms as well.

Theme 5 & 7 – one comment around the need for weather protection on the academic street and in the central heart suggesting atria such as in Cabot Circus.

Theme 6 – one comment that landscaping should be considered across the whole campus and not just in areas in which it is ‘easy’ to do. Other comments included more informal leisure/recreational facilities e.g for staff/students to congregate.  

Theme 8 – several comments in support of making some facilities available for wider use by the community especially sports & leisure facilities. A view that this would make an important contribution to UWE’s local and regional communities. A concern regarding the additional resources and staff required to run such facilities combined with a plea not to allow UWE catering to take over the HP restaurant. Another wanted to involve current providers in ensuring best service to customers and felt that the Students Union helps ensure value for money and works well.  A couple of concerns about the need for adequate parking to support any new shared-use facilities.

Theme 9   - some 12 comments around wanting to see more sports provision especially a competition standard pool. Other suggestions included a safe running/walking trail around the perimeter and improved gym facilities including sprung floor for combat sports. More all weather sports pitches and formal playing facilities for organised games and competitions, currently UWE football/rugby teams have to play matches off site. A resident was concerned that no UWE sports should encroach on any land in Stoke Park Purdown. 

Theme 10 – one view that there still needs to be affordable accommodation as not everyone has the luxury of affording the student village plus two comments around the need for parking for students living on site to prevent overspill parking in residential areas.

Theme 11 – a number of individual comments; including one asking about water reclamation and scope to have underground settling storage tanks, plus wind powered pumps to give a quality of water that could be used for toilets and irrigating new landscaped areas. Another wanted UWE to aim for the highest green building standards and recycle as much waste as possible. A suggestion to investigate green energy, solar and wind power and ensure the impact of construction works is minimal to neighbouring communities. A strong concern voiced about building on wildlife habitats citing evidence of wildlife identified in an earlier survey carried out by BSc Conservation Biology Students.

Theme 13 – mixed comments re the Research & Enterprise Park. A couple questioned the justification for use of such a large area of land and several others were concerned around its parking requirements and likely increase in traffic with a suggestion that it should be relocated to north of site, nearer Parkway, to reduce need for car parking. Two people questioned the ‘UWE branding’, one felt this might put off some organisations the other asked if private sector funding could be objective in relation to research sponsors. Other suggestions for start-up small, medium and larger companies so all benefit from the ‘full food chain’, mixed-use buildings to house institutes of the future where UWE and companies mix in the provision of teaching and undertaking research and combining academic and industry led activities for more complete training and research.
Q3. Concept Statement. 

The University will shortly submit a Concept Statement to the Council setting out the aims and development principles for the new Campus.  
In response to the question Do you think that the Concept Statement forms a reasonable set of principles to guide the development of the Campus the draft Concept Statement was broadly accepted by well over half of respondents with 48% (63) in support and a further 12% (16) responding yes with additional comments.  Only 16% (21) were not in support. 13% (17) stated that they had not read the document and the remaining 11% (14) were undecided or expressed no opinion. 
33 people made additional comments, a third of which repeated the concerns already expressed around parking, traffic and public transport and the adverse impact of these issues on neighbours. There is clearly frustration around parking provision and management and the problems overspill parking is causing for Stoke Park residents with further concerns around what will happen when car park 20 closes. There were suggestions for more public transport options including increasing the ULink services and for more emphasis on rail travel particularly for those travelling from further afield. Also a suggestion for shuttle buses from rail stations.  

A couple of people wanted cycling given more prominence and for UWE to be more joined up with cycling developments in the wider area. A further comment was that cycling/pedestrian routes from Fishponds/Stoke Park appear discontinuous, from the North confused and indirect and that the roundabout at the East Gate is a barrier to safe access.

Other common themes included a wish to see more sports and recreation facilities, especially a swimming pool.   

Other individual comments included: a concern that the focus of the masterplan is too orientated towards the interactive, commercial and non-academic functions of the University. A second that the concept statement is too focussed on South Gloucestershire given the links UWE has with Bristol and the Academies. Another questioned the lack of reference to spiritual/religious needs of the community suggesting this could be a joint community facility. 

Q4 – 6. Access & Movement:
The next three questions related to Access and Movement around and within the campus and were linked to a series of boards explaining the strategy for vehicular movement, pedestrian and cycle movement and public transport.  Overall there was majority support for the strategies outlined, with a breakdown as follows.

	
	Question
	%Yes 

(no. of responses)
	% No 

(no. of responses)
	% Undecided/

no response

(no. of responses)

	Q4
	Vehicle movement: rationalisation of entrances, internal circulation routes & car parks
	56 (74)
	30 (40)
	14 (19)

	Q5
	Pedestrian & Cycle movement: proposed routes and facilities for cyclists and pedestrians
	72 (96)
	14 (18)
	14 (19)

	Q6
	Public Transport: proposed public transport routes and location of bus stops through the Campus
	73 (95)
	12 (15)
	15 (20)


85 people made additional comments many of which were detailed and repeated issues already raised on the comment form.

Traffic & Parking:

A number of comments that traffic around the estate is already very congested and getting worse. There is recognition that highways issues and improved public transport options such as the RT system are not in UWE’s control. Concerns that without proper public transport alternatives people won’t be persuaded away from using cars and parking locally. 

Many repeated comments from residents about lack of parking and problems with overspill in Stoke Park in some cases citing examples of dangerous or inappropriate parking. Comments around the failure of UWE to enforce parking measures or manage this properly and concerns that this situation will worsen when car park 20 closes. 

Issues raised around the needs of particular staff/students to park on site if they are using cars for their work e.g placements, working across sites, antisocial hours, carrying equipment/books as well as parking for disabled users/carers. Suggestions for a shuttle bus from periphery car parks to the heart.

There were other ideas around encouraging more car-sharing and more benefits/facilities for car sharers. Also suggestions around future thinking e.g electric cars and bikes and providing special clean transport zones with recharging facilities on a commercial basis plus some form of people-mover within the campus. 
Access:

A couple of residents wanted less use of the Coldharbour Lane entrance in preference to the North gate to deter parking in Stoke Park, using the East Gate for deliveries and public transport. Two suggestions about more flexibility regarding entrances especially at peak times, with entry by swipe card to restrict traffic. A comment that making the Estates entrance ‘emergency vehicles only’ will add to congestion at East Gate, another about heavy delivery lorries having to go through the Campus to catering and retail units. A concern that vehicle access to the Sports Hall/pool will be in front of the student village entrances which could cause problems in the evenings and why couldn’t the existing access route be used.

Public Transport – linked to concerns about traffic congestion there were a number of calls for improvements in public transport including more reliable and frequent bus services, better publicity for the ULink and more emphasis on rail travel and improving the links to the local rail stations. Concerns were expressed about whether the RT system will ever happen and if not what then. Also several comments around the possibility and location of a Park & Ride.

Bus routes - several people questioned the rationale of buses going through the heart of the campus, others were worried about having to walk across the site to the bus station especially at night. 

Cycling/pedestrians  - general support and positive suggestions for encouraging cycling. Several people suggested use of the West gate to provide a link in with the cycle route around the MOD. A couple of queries about how routes would join up with roads and existing cycle paths e.g between UWE and Lockleaze. Differing views around safety and separating cyclists from pedestrians, ensuring routes are wide enough to accommodate both, that routes are clearly signed and well lit to improve safety at night.

Q7.Sustainability. 

In addition to the range of sustainable construction methods and materials and operational efficiencies the University is considering a new energy strategy over the life of the masterplan that offers the potential to generate surplus energy for use by the wider area. In response to the question Do you support this strategy? 81% (108) were in support with just 6% (8) not in support and the remaining 13% (17) were undecided or expressed no opinion. 

Q8. Landscape and Recreation.

The masterplan proposes using more space throughout the Campus to allow improvements to the public realm and creating more attractive and useable external spaces for students, staff and visitors. In response to the question Do you support the new landscape strategy and proposals for leisure and recreation facilities? 74% (98) were in support, 12% (16) were not in support and the remaining 14% (19) were undecided or expressed no opinion. 

Q9. Culture & Community. 

The masterplan proposes to locate University-focussed facilities at, or close to, the heart of the Campus and facilities that may also be of interest to the wider community in locations around the Campus. All facilities will be easily accessible by visitors. In response to the question Do you support the strategy of distributing locations for facilities which may be of interest to the wider community across the estate?  72% (96) were in support, 14% (18) were not in support and the remaining 14% (19) were undecided or expressed no opinion. 

Other additional comments:

Some 70 people chose to make further comments – many of these had already been expressed in the previous comments boxes. The majority of comments were around parking & traffic with other common themes including new facilities and amenities, landscaping and recreational opportunities and student behaviour. 

Parking & traffic

This topic featured more than any other and largely repeated previous concerns around overspill parking in the neighbouring area, lack of parking provision now and in the plans, traffic congestion with fears that the masterplan proposals will make this worse, lack of public transport and a view that pressure should be put on South Gloucestershire Council and UWE to sort this out. Also expressed were difficulties for staff and students of getting to and from the campus/other campus sites. 
Several local residents also included negative comments about antisocial student behaviour around inconsiderate parking, as well as complaints about noise, litter and vandalism. 
Facilities/amenities for shared use by community:

There were a number of comments in support of facilities for community use with several people highlighting the lack of such facilities in the area now. A Lockleaze resident welcomed opportunities to share in new facilities at UWE. One view that priority membership should be available for the University.

There were differing views around the location of any new community facilities: one that these should be centralised to reinforce the heart of the campus and encourage users of one facility to also use another, however others thought these should be at the fringes closer to the community and car parks. A further comment was that noise generating facilities should be kept well away from core University activities of teaching, research and staff offices.

One person suggested grouping new retail facilities together to help attract the community to engage with the University whilst another was sceptical about the viability of such retail & leisure facilities as city centre facilities are struggling at the moment.

There were nine comments supporting the pool, half wanted to see this happen sooner and several stressed the need for a 50m metre pool not just 25m. Further comments included wanting more sports/recreational facilities both to keep students on campus and to ensure UWE is a thriving university. 

Student facilities:

One person asked whether there would be a new, modern Student Union building another felt that there needs to be an in depth discussion about the positioning of SU services on the campus and consideration of the negative impact that the loss of services & social spaces will have on UWESU when St Matthias and Glenside relocate.  One person supported the idea of outdoor facilities associated with the student village as they felt this would help achieve and enhance the village ‘spirit’ whilst another wanted to see more communal space for students to meet informally.

Relocation of St Matthias & Glenside

Several comments about the strong community atmosphere and attractive campuses at St Matthias & Glenside and concern about the lack of a community feel at Frenchay.  One resident welcomed the move from Glenside as this would ease parking locally but two UWE respondents mentioned that travelling to Frenchay would be difficult. One person asked how the proposed move of Media would be handled in terms of specific requirements and what would happen to the rest of Bower Ashton.
Specific buildings/facilities:

Several people want to see the library refurbishment happen sooner especially with the added requirements when St Matthias relocates. Other individual suggestions included support for new conference facilities linked with a performance space, arena/stadium or auditorium, including overnight accommodation, to further support Bristol. 

Several commented on the nursery: one questioning its proposed location near a busy road and car park suggesting it should be close to the bus route and embedded within some of the new green spaces. Another questioned whether this would be solely for students and staff and a third felt that there needs to be greater provision for young babies and toddlers. 

Other individual comments included one that the Octagon could in the short term, become dual facing with minor changes such as providing smoked glass doors and could with the addition of a communal area and shelter fit into the masterplan concepts, another that a new Central Records Storage area/archive needs to be established for the whole University.  

Landscape & Wildlife

Several people want to see more green/landscaped areas, hedges and planting which would also provide continuous wildlife corridors and habitats. Also raised was the need for weather protection especially on long exposed routes particularly to help disabled.

Green policy/sustainability

A couple of local residents questioned UWE’s green credentials saying that the University is being green at the expense of the surrounding area and piggy backing onto the green agenda in order to get planning approval. Several others wanted UWE to fully explore environmental technologies, energy and sustainable construction methods; another was concerned about whether buildings not in the masterplan would be sustainable. 

Consultation

Several people criticised the consultation, one staff member was unhappy with the timing and two others were not happy with the format of the online version of the comment form.

Additional written comments:

Several additional written submissions were received separate from completed comment forms. Where these were from individuals they have been included within the comments above but where they represent responses from a University team or department or a key stakeholder they are briefly summarised below.

UWE Human Resources – provided a detailed response re the relocation of Learning & Development in terms of their needs and future potential to market their services to the public. The Centre is currently located in the Business Park which has restricted their scope to develop. The team would like to be relocated possibly on the edge of the campus in surroundings conducive to training. They require office space for 6 team members and would need parking for visitors and/or a drop off area for trainers carrying heavy equipment. Also essential is a welcome/reception/waiting area and ideally three IT training rooms with additional space for break out and group discussion work away from PCs. Other suggested facilities include a store room, small room/internet cafe and small kitchen facility.

UWE Estates team – masterplanning workshop
Outputs included comments around:

· Energy efficiency of planned build, location and scheduling of energy centre, scope to use pool as heat sink,  
· car parking and transport links – effectiveness and costs efficiency of tiered car parks,  need for better links to railway stations especially at weekends 
· clarity re use of buildings especially WHISTLE

· location of Estates – centrally to maximise customer response and location of the Nursery needs re visiting

· reconsider provision of sports facilities in light of relocations of St Matts & Glenside, concern re size and location of size of football pitch in middle of student accommodation and look at temporary pitches west of new land

· better access to supermarkets or have similar facility on site along with cafes, shops and bar barbecue area, 
· centralised storage facility for furniture supplies and consumables. Also a recycling centre and facility for sustainable planting

· lack of green space adjacent to the student village

· increasing security and safety requirements within larger campus and if open to public

· corporate signage across the site

· queries re a master plan for the infrastructure and whether technology and innovations are sufficient
· In 25 years the existing estate will be 60 years old

UWE Central Records Store & Archive

The Records Management Programme Board has highlighted the need to establish a new Central Records Storage area/archive for the whole University.  Their view is that this should be identified early in the Project so that areas involved in relocations could move across non-current records which need to be kept according to retention policy (they're currently stored all over the University).
Environment Agency:

The agency welcomed the proposals to integrate sustainable drainage but given that this will be a phased development highlighted that the surface water drainage system needs to be in place prior to any construction work affecting them. As the current surface water attenuation is considered as a secondary river and has an associated flood plain they consider that if there are plans to modify this then consent for flood defence would need to be applied for. The agency state that they would have serious concerns and reservations for any proposals to cover the attenuation facilities and that it would be unlikely to meet their approval.  The agency were pleased that UWE is aiming for an excellent BREEAM rating for sustainability and asked to be consulted further as design work progresses.
Bristol City Council, Strategic Planning team

The Council’s main concern is the proposals for the Research and Enterprise Park and use of this site for commercial uses. They consider this area would be better suited for residential development to tie in with the Redrow Homes scheme to the south, which would help strengthen the viability of the new district centre that would become a stronger focus for the new community. They suggest that the Research & Enterprise Park could instead be located on land east of Coldharbour Lane, to the south of the Bristol Business Park where it would still benefit from close proximity to the University.
Given the pressure that a large housing development on this site would add on the open space in the area the Council suggest a mixed use scheme, adding an element of employment, may be worth considering along with the inclusion of additional open land within the site, adjacent to the retained open land to the west of Wallscourt Farm. 

 

Additional consultation activities:

Lockleaze Voice

On 27 October representatives from UWE, ABC and Alder King attended the monthly meeting of Lockleaze Voice to present the latest consultation material and answer questions. Residents were generally supportive of the proposals and keen to be involved in the ongoing consultation. 

Key issues raised were ongoing concerns about the proposed Romney Avenue bus route especially given the recent burial finds; the ability of the wider transport network and public transport to cope with future demand and the possibility that visitors in the future to UWE might try and park in Lockleaze and walk to the campus.

Residents were interested in the scope and likely costs of the local community using proposed UWE sports facilities; whether UWE might be interested in supporting the Dings sports facilities and opportunities for school pupils to work with UWE. Also whether there was any likelihood that S106 contributions might include support for Stoke Park. 
South Gifford Parish Council

A set of the consultation material was delivered to the Parish Council for members attending the Planning Sub Committee on 27 October.

Online Activity
Throughout the consultation the University has been committed to ensuring that individuals can fully participate online as well as in person. A range of communications tools have been used to drive online traffic.  Links to the project website (www.uwenewcampus.com) have been established on the main UWE website, the UWE Student Union website and the two Facebook groups. E-newsletters have also been sent out to all students as well as to Alumni and UWE’s partner organisations

During the month of October the project website received 5,104 visitors, 4,219 of these were unique visitors. Approximately 200 visits were made to the website per day.  2,143 visitors accessed the downloads page, 508 visitors viewed the questionnaire and 84 responded. There has been minimal activity on the Discussion forum since the last round in July. 
72.9% (3,720) of visits came from online referrals through the UWE, UWESU, BBC Online and thisisbristol websites as well as click throughs in the e-comms. 22.7% (1,161) of visits came from direct traffic, (i.e typing the web address into their browser) whilst 4.4% (223) of visits came from search engines. 
Summary/key issues:

Consultation

Overall the attendance at the events and response rate was better than at the previous round in July. Anecdotally some staff and students were either too busy with work or not interested in engaging with a project that is looking at such a long timescale. The Vice Chancellor’s proposed reorganisation of the faculty structure may also have been of more immediate concern. Despite mounting exhibitions on all the campus sites the response rate from St Matthias, Glenside and Bower Ashton was low. Due to the complexity of the exhibition boards and feedback required some individuals again said they that found it difficult to view and understand the proposals and therefore respond online. 
A relatively small number took part from Stoke Park and their comments were dominated by issues around car parking. This may have been prompted by UWE’s recent consultation flyer on possible car parking measures which went out just before the New Campus exhibition. It is clear that there are increasing levels of frustration and in some cases an unwillingness to ‘support UWE’ until concerns around parking are taken seriously. The newly formed Stoke Park residents group and UWE’s new community liaison officer will hopefully provide an ongoing forum for debate and consultation.

There is however growing interest in UWE’s proposals and activities from Lockleaze residents and they are keen to be kept informed and for consultation to continue with them as the masterplan proposals progress.
Key issues:
Concept Statement
Despite the fact that this was a detailed and lengthy policy document most people responded and it was broadly supported. Most of the negative comments received were around traffic, transport and parking.  
Transport/Access/movement/parking

These topics dominated comments and issues made by consultees across the board and were expressed in all sections of the comment form and through verbal feedback at workshops and exhibitions. Issues were strongly raised internally and externally around:

· existing traffic congestion and shortcomings of the local transport network

· whether the parking provision on site would be adequate for the proposed daily influx of 
     staff, students & visitors 
· deliverability of the RT system and what will happen in the meantime. 

Stoke Park residents made strong comments about the negative impact of overspill parking in neighbouring areas and perceived lack of enforcement of parking measures.
Staff/students raised issues around availability of onsite parking for essential users and those who need cars for work e.g. placements by those at Glenside. Suggestions about alternative parking payments such as swipe cards, number plate recognition software linked to monthly payroll for staff or online payments and siting of kiosks in car parks. 
Also a number of positive ideas from staff/students for reducing private car usage including:

· further promotion/benefits of car-sharing

· setting up a car club and/or pool cars

· supporting a Park & Ride scheme – with cycle parking
· improved links to railway stations

· shuttle buses from periphery car parks into the heart
· better promotion of the ULink services.

· a clean transport parking zone with recharging facilities for electric cars and bikes.

Views from all parties that there is not enough consideration of train travel generally or needs of those travelling from outside Bristol. 

Cycling

Strong support for proposed improvements to cycling facilities/routes with suggestions including:

· opening up a cycle route into campus from west gate near MOD roundabout/boundary rather than cyclists having to use ring road.

· more joined up thinking re linking UWE cycle routes into wider community

· promotion of a hire a bike facility.
Community facilities

Additional facilities/amenities for shared use with the community were broadly welcomed. More student-facing facilities on site seen as way of enhancing the student experience and reducing the need to go off campus. Differing comments around the location and extent of facilities and their management.

Specific buildings/features

There was a wide range of comments around specific buildings or facilities. Several staff felt that the consultation should have concentrated more on core principles of learning and teaching and less on facilities and amenities but those suggestions made by a number of people included:

· Broadening the potential scope and size of the Centre for Performing Arts. 400 seat auditorium is too small should be looking at 1500 + to host major events with scope to divide into smaller units. 

· Potential to tie in a doctor’s surgery or health facility as part of the integration of Glenside offering opportunities for education/practical experience.
· Uncertainty re the longer term future of the ECC, would this be retained for academic or business use. 
· Swimming pool ( 50m not 25m) should be brought forward sooner as well as more sports provision, including competitive sports pitches, to support UWE’s healthy campus desire. Concern re location of pool and need for more dedicated car/coach parking.
· Library extension/renovation should also be brought forward especially with added requirements of St Matthias and Glenside. Scope to look at a more innovative type of library/information centre 
· More discussion needed re. location & management/funding of nursery
· Potential to look at scope and role of the Octagon
· Inclusion of a viewing point at top of the iconic building and allowing public access to upper floors of some buildings so that everyone can benefit from views across the campus.
· Involvement of faculties and departments in ongoing phases of the masterplan e.g Built Environment keen to be involved in future scheme design and scope to involve students in design of public art & street furniture. 
· Mixed views about the role of the proposed Research and Enterprise Park but potential for the new campus to further foster partnerships/business links.
· Specific detailed requests received from several departments re. future needs including:

· Central Records Store & Archive 

· Learning & Development Centre

· Estates
Landscaping

Requests for more green areas for both sports (formal and informal) and recreational use. Some concerns about impact of campus plans on existing wildlife/biodiversity. 

Safety/security

Integrated security and safety strategy needed to manage opening up the campus to the wider public in a controlled way. Also need to improve personal safety of pedestrians and cyclists around the campus e.g in evenings and for those walking back to car parks late.

Access for all

More consideration needed re requirements of those with restricted mobility and other impairments ranging from provision of car parking for individuals/carers through to way-finding, detailed design of routes, ramps, lifts etc.
Next steps:

Those who were not able to take part in the recent consultation can view the latest proposals and comment on the project website www.uwenewcampus.com. 

Following this round of consultation, and in discussion with the local planning authority, the masterplanning team will make any further amendments to the draft concept statement and draft masterplan. These documents will be presented to the University Governors at their meeting on 25 November.  

Once approved the Concept Statement will then be formally submitted to South Gloucestershire Council for endorsement and accompanied by the draft masterplan for information. Feedback from all the consultation activities will form part of a Statement of Community Involvement which will accompany the submission. This will summarise the feedback and show how the team has responded to the key themes.
Once the Concept Statement has been approved by the Council the University will begin to draw up design briefs for the first projects to come forward. This will be followed by the start of the formal planning process which will be subject to further consultation and discussion.

Appendices:
· A  - Exhibition boards 
· B  - Workshops Summary Feedback

· C  - Comment form 

· D  - Masterplan Summary Document

· E  - Student Voices event feedback

· F  - Student Union consultation report
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