University of the West of England – New Campus masterplanning consultation 
April-May 2009


Initial summary of feedback from UWE New Campus Project consultation workshops held April/May 2009

Introduction

A series of initial round table workshop events were recently held to enable staff, students and key external stakeholders to provide input into the early stage of the masterplanning process. Over 100 attendees joined the internal workshop sessions, with a good cross section of attendance from the University with representatives from each faculty covering academic and non academic staff and part time, full time and mature students. A further 24 students from across the University attended a Student Voices event, which is a regular forum for canvassing students views on topical issues. 

25 individuals attended the key external stakeholder event with representation from South Gloucestershire Council, Bristol City Council, Avon & Somerset Police, Business West, Avon Wildlife Trust and First Bus amongst other organisations and groups with an interest in the site. 

These workshops are the build up to a fuller programme of consultation events, which will run over the coming months.
The aim of these initial workshops was to introduce the New Campus project and the masterplanning team, to explain the context and scope of the project and to invite attendees to feedback to the team on issues and ideas at this early stage in their work . 

Internal workshops:

At the three internal workshops the team presented a summary of the initial site analysis work ( see Workshop Display Panels, April/May 2009 available at www.uwenewcampus.com/downloads) which looked at issues around the environment, landscape, built fabric, transport, services and utilities and town planning. The team then posed a series of questions to test their own interpretation of the key issues facing UWE and the masterplan project. Attendees were invited to present their own thoughts to ensure that the team is aware of the full set of issues from all the constituent parts of the University and key stakeholders. 

Through a series of structured discussion sessions staff and students commented on what they felt helped to make a successful place and a good university campus.  They were then asked to relate this to the Frenchay site by identifying what they felt were the positive and negative attributes of the campus and what they felt was missing or they would most like to change.  The workshop finished with a final session around possible challenges to delivering a single campus masterplan, how education, teaching and learning spaces might change in the future and ideas around delivering sustainable development.

A Student Voices style event was also held where a further group of students discussed and responded to the questions relating to the Frenchay campus and what they would like to change. 

External workshop:

Attendees began the workshop with a presentation and a bus tour of the Frenchay campus and the newly acquired site before the team presented the same site analysis material. After a general discussion session the meeting broke into smaller topic related discussion groups. These looked at transport & parking, perceptions of UWE/impact on the wider area, integration with the wider community and physical implications of a consolidated campus.

Feedback

Key issues raised by staff and students around their experience of the Frenchay campus included:

1) Present poor arrival experience, no sense of welcome or identity plus difficulty finding one’s way around the campus

2) Need to improve access and movement within the campus

3) Opportunity to create a focal heart to the campus 

4) Scope to improve the range and choice of facilities and amenities especially in the evenings and at weekends 

5) Need to increase provision of suitably sized meeting/teaching rooms ranging from individual meeting rooms to large multi-use performance spaces and conference areas 

6) Need to improve links with the local community through better access and transport and scope to offer shared use of UWE facilities

7) Potential to use buildings and resources more effectively  -  adapting /refurbishing existing buildings to reduce amount of new build and also the central management  and booking of spaces/services to increase efficiency

8) Outside spaces with ponds and green spaces are attractive, and well used in the summer months.

9) Scope to improve the quality of the built environment and landscape including a range of formal and informal spaces for both sports and recreation

Additional general issues raised by external stakeholders included:

1) Need to plan well beyond the Frenchay campus and to integrate with the adjoining development sites and the wider community in terms of location of amenities, facilities and transport links. Plus looking at how UWE can make a major contribution to developing the culture and lifestyle of the growing business and residential community in the northern fringe of Bristol

2) Exploring ways of improving use of sustainable modes of transport and reducing the impact of the daily influx of staff, students and visitors to the site especially managing car parking

3) Balancing safety and security of students and staff with wider public access and use of facilities

Next steps:

A follow up series of consultation events will be held on the Frenchay campus during the week of 8 June so that staff, students and external stakeholders can see how the team has responded to feedback from the first round of consultation and also see and comment on the emerging strategic masterplan options.

As a result of the small group discussions that took place at the external workshop interested individuals will also be invited to continue debate around key issues in small topic related forums.
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